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Monitoring problem

● Administrative data is typically rich and centrally available for tendering 
and award phases of the procurement cycle

● However, we mostly lack systematic data on contract implementation

● Many accurate risk assessments are not followed up: linking to law 
enforcement existing channels and follow-up 



iMonitor collaboration

❏ Consortium of 7 NGOs 
and oversight agencies 
in 4 European countries 
- Catalonia (Spain), Italy, 
Lithuania, and Romania

❏ Coordinated by GTI
❏ Supported by 2 further 

law enforcement 
agencies: ANAC & STT



iMonitor monitoring approach
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SELECT
We draw on a data-driven risk assessment 
methodology to select contracts where corruption 
might be more likely to happen

MONITOR
Monitors collect information on contracts and 
suppliers, conduct field visits and assess the state 
of contract implementation

REPORT
Findings are submitted through reporting tool; in case of 
suspected irregularities, reports are forwarded to law 
enforcement partners for further action 
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Opentender.eu
Country coverage: EU and 
the wider neighborhood 
(EEA, Accession, etc.)
• Weekly/monthly data 

updates for iMonitor 
countries - Spain, Italy, 
Romania and Lithuania

SELECT



Opentender.eu 
Integrity indicators

SELECT

(More to come)

Example of the tender “waste disposal”, Italy. https://opentender.eu/it/tender/ffe863ca-f9a6-4907-a984-c68875330d1a



Reporting template

❏ Inspired by 
Monithon’s current 
reporting tool

❏ Collaborative design 
by law enforcement 
and NGO partners

❏ Balance between 
comprehensiveness 
and accessibility to 
non-experts

REPORT



Reporting process

Reports with signs of irregularities are 
forwarded to enforcement partners

REPORT



Lessons learned
❑ Low-cost monitoring

•Reliance on volunteers
•Leverage specific interests / relevance for local communities
•Ecosystem of tools and applications

❑ Some cost intensive elements remain
• Infrastructure maintenance: i.e. source data changes
•Traditional investigative work

❑ Key challenge: (sustainable) engagement of volunteers and 
establishment of lasting networks
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