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Module 4
Climate and 
environmental projects 
in Public Procurement
Introduction



Why is corruption in public procurement dangerous, 
especially in environmental and climate projects?
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Climate finance

• Climate crisis it’s a present 
emergency

• Climate finance reached 2.1 
trillion USD in 2024

• Urgent need to introduce climate 
and environmental projects

• Corruption – is a silent threat
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Why are climate and environmental projects 
exposed to corruption?
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Who Pays the Price?
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❑ Integrity safeguards are essential

❑ Corruption erodes trust, delays 
progres and jeopardizes our future

Important:

❑ Not every irregularity results from 
corruption

❑ Environmental performance 
depends on many factors

❑ Holistic approach is needed



Final thoughts
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iMonitor: Catching corruption before it steals 
our climate future!



Reporting template

❏ Structured tool for monitoring public 
contracts

❏ Follows same logic as project 
monitoring reports
❏ Step 1: Desk analysis – review 

contract info & risks
❏ Step 2: Contract implementation – 

check delivery on the ground
❏ Step 3: Results & impact – assess 

outcomes vs. objectives
❏ Corruption schemes
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Thank you
for undertaking the effort 

to monitor public 
procurement and 

safeguard climate and 
environmental projects! 

By staying vigilant against corruption risks, we help ensure that public resources are used 
responsibly, communities are protected, and together we contribute to building a better, more 

sustainable world.

In our upcoming webinars, you will also gain more practical guidance and insights on how to 
strengthen integrity in climate and environmental projects.

Targeted insights by Przemysław Ostrowski – Expert in Public Procurement and Ewa Paderewska – Expert in Climate Adaptation and Environmental Protection


