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iMonitor reporting template

Monithon reporting module for monitoring public contracts CT-b n Ka 1 - AH an M 3 n O .D,O Ky M e H TM
MONITORING PUBLIC CONTRACTS C e K u M ;I A :

Monitoring a public contract is another dimension of civic monitoring that allows you to make

sure that the funds allocated to your community are effectively reaching the people who
should benefit from them.

Public contracts are a key piece of how public resources are transformed into actual goods,
services, or infrastructure that directly affect citizens’ lives. They define the conditions by

which selected SUPPLIERS, i.e. companies hired to provide them, are to deliver those goods, C B =
services, or works when and where they are needed. e K u M ﬂ n

At the same time, public procurement is a part of the public administration that is vulnerable to
inefficiencies and loss of resources through corruption and fraud, and this can happen H aﬂ'3o p H a‘ul D'O rO BO pa
in many different ways. For instance, ideally, suppliers are selected through competition to
allow public agencies to award contracts under the most cost-beneficial conditions. However,
often contracts are awarded in a way that lets someone unduly profit from them. This may be H aﬂ3o p OT H O CH O O Kon H aTa C peﬂa
the case if the selection process is deliberately made less competitive to benefit a
particular supplier, perhaps a company linked to public officials involved in the selection
process. A supplier may also receive the contract at a higher cost than necessary or
justifiable. In some cases, problems are observed when the contract is being implemented:
the conditions established by the contract are not met by the supplier and those who should
benefit from the contracted goods, services, or works receive them in lesser amounts or
substandard quality, or in serious cases may not receive them at all. 2

Monithon now allows you to monitor this side of public policy implementation as well.




Hapn3opHUK Ha goroBopa

Ctbnka 1 — AHanus no aokymeHTu - Cekumua B: UHdopmauma 3a goroBopa

IMonitor
Kon e?

Kakso npaBun?

KakBa e pondarta my ga
ngeHTudnumpa pmMckoBm
doakTopun?

Kbae oa Hameps
NHopmMauns 3a Hero?
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HansopHuK Ha goroBopa (

Ctbnka 1 — AHanu3 no gokymeHTH - Cekuma B: UHcopmauma 3a goroBopa ‘//
- A OTroBOpHOCTM:

+ Ona3sBaHe Ha OKONHaTta cpepa: IMonitor

MHCNEKTUpaHe Ha CTpouTesiHaTa ninowagaka, 3allinta Ha
BOOAHUTE Te4YeHUA OT 3acunsBaHe, MMHNMU3NPaAHE Ha
3aMbpCABaHETO N 3allnTa CpeLlly npax n redoee OoT MallnHU

¢ Cna3BaHe Ha NpoeKTu:

NpoBepKa ganu CTpoMTenHUTe paboTu OTrOBapAT Ha NpoeKTa
N cbrnacyBaHe Ha anTepHaTUBHU PELLEHUS, KOETO e
OTFOBOPHOCT Ha MpOeKTaHTa

2 YHpaBneHMe Ha oTnagbLuuTe.

KOOpAWHUPaHe 1 NpoBepKa Ha crna3BaHeTo Ha
OOKYMeHTauusaTa 3a yrnpaeneHue Ha oTnagbunte

o OOyuyeHMe U OKYyMeHTaUuA:

oby4eHune Ha CNyXUTennTe oTHOCHO M3UCKBaHUATa 3a
ornasBaHe Ha OKorHaTa cpefa Ha cTpouTenHara nnoLaaka u
NOAroTOBKa Ha OTYETM U (POTOAOKYMEHTALMSA Ha U3BbPLLUEHUTE
NPOBEPKU

Visual generated by Copilot Al



Han3opHUK Ha goroBopa

Ctbnka 1 — AHanus no aokymeHTu - Cekuusa B: UHdopmauma 3a goroBopa
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iIMonitor

iMonitor 2.0

Hap3op Ha npakTuka:
KaK pabdotu

O CbC CODCTBEHUTE PECYPCU HA NHBECTUTOPA,
KoraTo MMa CBOU COOCTBEHM YOBELLIKW pecypcH,

O BBHLUHO HabnageHne Ypes3 ayTCOPCUHT KbM
BbHLLUEH NKOHOMUYECKU orepaTop 4Ypes3 AOroBop
3a obulecTBeHa nopbyka, OCHOBaBaLl, ce
HanpuMep Ha CbLUEeCTBYBaLLX MEXOyHapOoaHW
ctraHgapTHu goroeopu(FIDIC, NEC, JCT u gp.)
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Han3opHUK Ha goroBopa (

Ctbnka 1 — AHanu3 no gokymMmeHTu - Cekuma B: UHcpopmauma 3a gorosopa . 1

IMonitor
A [lpoBepeTte gorosopa 3a M3MCKBaHUA 3a

Haa3op

[ YBeperte ce, 4e HAO30PbLT AEUCTBUTENHO Ce
N3BbPLLBA HA MACTO

d  WMsnonaBauTte goknaguTte Ha HAA30pPHUUNTE
KaTo AoKa3aTencTBO

[ CpaBHeTe aoknaguTte ¢ JOroBOPHUTE
3adbITKeHns

A T[lpoBepeTe 3a CLOTBETCTBUE C
paspeLunTeNnIHNTE 3a CTPOUTESNCTBO U OKOMHa
cpena

1  OtkpuBante mogenu, KOMTo Nnoackassar
KOPYMNUNOHHN CXEMWU

* Source: Pixabay
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[MpoBepeTe AoroBopa 3a U3UCKBAHUATA 3a HaA30p

Source: Pixabay




U3non3Bante goknaauTe OT Haa30pa 3a AOoKa3aTericTBa




CpaBHsiBauTe OoKNaauTe C U3UCKBaHMATA Mo AJoroBopa
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Source: Pixabay




[MpoBepsBanTe CLOTBETCTBUETO C pa3peLleHnsiTa 3a
CTPOEeX U N3IUCKBaAHMUATA 3a OKONHaTa cpepa




Pasno3HaBauTe mogenu, KOUTO nNoackasBaT CXeMM 3a
Kopynuus




[To Bpeme Ha npoBepKa Ha MACTO - NpoBepeTe Aanu

HaA30PBbT HAUCTUHA Ce OCbLlleCTBABaA Ha MACTO
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Source: Pixabay
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3aegHO, oCb3HAaBaHeTO Ha
pUCKoBeTe OT Kopynuus
MOXe Oa NOBULLN
npo3pavyHoCTTa B
NMPOEKTUTE 3a 00 ecTBeHN
nopbYKu!

bnarogapvm Bu 3a . M g
aHraXxumeHTa ga cnyLiare | Sdectgogoj.ggtr

n ga ce yuyure!

Ll,eneHacoquM npo3peHna ot Mwemncnas OCTpOBCKVI — eKcnepT no obLecTBeHn NMOPBYKN U EBa I'Ia,u,epeBCKa — eKCnepT No aganTtauna KbM KrnnmaTta U ona3BaHe Ha OKOJiHaTa cpeda



