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Hyrje ne Modulin 4.5
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iMonitor reporting template
Hapi 1 - Analiza née tavoline

Monithon reporting module for monitoring public contracts

MONITORING PUBLIC CONTRACTS

Monitoring a public contract is another dimension of civic monitoring that allows you to make Se kS |O n I B : M Od Ifl kl m I I KO ntrates

sure that the funds allocated to your community are effectively reaching the people who
should benefit from them.

Public contracts are a key piece of how public resources are transformed into actual goods,

sl e Sl bl b e Skema e korrupsionit: Prodhim nen standard
ose i parealizuar kundrejt pagesés

services, or works when and where they are needed.

At the same time, public procurement is a part of the public administration that is vulnerable to
inefficiencies and loss of resources through corruption and fraud, and this can happen
in many different ways. For instance, ideally, suppliers are selected through competition to
allow public agencies to award contracts under the most cost-beneficial conditions. However,
often contracts are awarded in a way that lets someone unduly profit from them. This may be S H H C . f H b H f H H

the case if the selection process is deliberately made less competitive to benefit a eks Ion I " In ormaCIo n m I u rn IzueSI n
particular supplier, perhaps a company linked to public officials involved in the selection
process. A supplier may also receive the contract at a higher cost than necessary or
justifiable. In some cases, problems are observed when the contract is being implemented:
the conditions established by the contract are not met by the supplier and those who should

benefit from the contracted goods, services, or works receive them in lesser amounts or
substandard quality, or in serious cases may not receive them at all. 2

Monithon now allows you to monitor this side of public policy implementation as well.




Cila eshte skema e korrupsionit
ge perfshin prodhim nen standard ose te paderguar kundrejt pageses ="
permes ndryshimeve te kontrates?

Prodhim nen standard- kontraktorét kryejné punime ose materiale me cilési me té ulét se
sa specifikohet (p.sh. beton mé i dobét, me pak peme té mbjella, struktura t€ paplota).

Prodhim i paderguar— Kontraktorét déshtojne té perfundojné téresisht pjesé te projektit,
duke lene boshllége né zbatim.

Pagesa permes ndryshimeve té kontrates— Né vend g€ té penalizojné kontraktoret,
zyrtaret miratojne ndryshime né kontraté. Per shembull, ata mund té zvogélojnée
fushéveprimin, té zgjasin afatet ose té€ ndryshojné specifikimet, duke lejuar gé pagesat té
vazhdojné pavaresisht punés sé dobét ose té munguar.
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Rast Studimor: Projekti i zbulimit te zjarreve ne
pyje

L —

IMonitor
A Fondet e BE-sé té destinuara pér zbulimin e zjarreve
ne pyje u keqpérdorén nga njé konsorcium i
ndérmarrjeve té vogla dhe t&€ mesme (NVM).

A Konsorciumi mungonte ne kapacitet operacional dhe
dorezoi dokumente te rreme pér te siguruar
financimin.

A Shumica e parave te vjedhura u investuan né njé
projekt hoteliere kazinoje né Qipro.

A Hetimi i OLAF-it pérdori kerkim ne tavoliné dhe
kontrolle forenzike pér té zbuluar mashtrimin.

A U rekomandua rikuperimi i 410,000 € dhe u bé thirrje
pér veprime gjygésore ndaj té pérfshiréve

Source: Pixabay
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Produkte nen-standard ose te paplota vs. pagesa (‘

Hapi 1 — Analizé né tavoliné — Seksioni B: Informacion mbi kontratén

iIMonitor

Rast Studimor: Projekti i zbulimit
te zjarreve ne pyje

Si u zbulua fillimisht rreziku?

« Dokumentacion i dyshimte i projektit
 Mungese kapaciteti operacional
» Raporte pérparimi té paperputhshme

Source: Pixabay
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Produkte nen-standard ose te paplota vs. pagesa

Hapi 1 — Analizé né tavoliné — Seksioni B: Informacion mbi kontratén

Si te verehet ge pretendimet jane te  Si te dallohen dokumentet e
rreme dhe dokumentet e paraqgitura falsifikuara?
jane te fabrikuara?

* Analiza e Metadatatave

¢ PapeerthShmerl neé Deklarata o Shenjat e falsifikimit né

* Pretendime jo-realiste ose te dokumentet e skanuara — shikoni
ekzagjeruara per:

* Mungese e provave mbeshtetese * Verifikim me palée te treta

* Modele copy-paste ne aplikime * Paperputhje me regjistrat publike

* Gjuha dhe toni
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Si leshohen faturat — dhe per cfare duhet te keni
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Source: Pixabay
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Si leshohen faturat — dhe per cfare duhet te keni

kujdes?
Item Description Quantity |Unit Price Total
Baseline ecological survey (habitat mapping, species counts) 15 days  €1,200/day €18,000
Stakeholder consultations (community meetings, expert workshops) 5 events [€2,000/event $€10,000
Data analysis and preparation of monitoring indicators 20days  €1,000/day {€20,000
Preparation of monitoring plan (methods, timelines, responsibilities) 8 days €1,200/day  1€9,600
Final report production and publication (editing, layout, dissemination) Lump sum €7,500 €7,500

Néntotali: €52,000 VAT (23%): €18,423 Shuma totale e detyrimit: €98,523

Bashkéngjitur:
® Regjistrimet e kohés dhe raportet e aktiviteteve
e Fotografité dhe té dhénat e inventarit mjedisor
e Raportii konsultimeve me palét e interesuara
e Raporti pérfundimtar me objektiva SMART

:***** Co-funded by
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Hapi 1 — Analizé né tavoliné — Seksioni C: Informacion mbi furnizuesin"

Red Flags ne dhenien e kontratave

mjedisore

e Kontratat duhet t'i shkojné kompanive me
ekspertizé perkatese

e Kodet e aktivitetit tregtar té pa sinkronizuara
ngrejné dyshime

e Shembull: Njé firme “Bujgésie” fiton kontraté pér
shérbime IT

e Aktivitetet e regjistruara té€ shumta dhe té
pavarura = profil i pazakonté i furnizuesit

e Parregullsité mund té sinjalizojné korrupsion née
procesin e prokurimit

Source: Pixabay
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Kuiz

Hapi 1 — Analizé né tavoliné — Seksioni B: Informacion mbi kontratén Skema korrupsioni: Produkte nén-standard ose té paplota vs. pagesa

Source: ixabay

Rast Studimor 1: Projekti i Ripyllézimit

Njé kontraktor u pagua pér té€ mbjellé 10,000 fidané né njé zoné
pyjore té degraduar. Kérkimi né tavoliné zbuloi se vetém 4,000
fidané ishin dorézuar dhe mbjellé me té vérteté. Pemét e munguar
u justifikuan pérmes njé modifikimi t€ kontratés qé zvogéloi fushén
pa njé shpjegim té qarté.

A ka Red Flag ne kete rast?

A. Jo, kjo thjesht do té thoté se nuk kishte nevoje té
mbilleshin mé shumé pemeg, dhe kjo sasi éshte e
mjaftueshme.

B. Po, pagesa u bé pavaresisht se u mbollén me pak
peme, e justifikuar vetém nga ndryshime té paqarta née
kontrate. 1



Kuiz

Hapi 1 — Analizé né tavoliné — Seksioni B: Informacion mbi kontratén Skema korrupsioni: Produkte nén-standard ose té paplota vs. pagesa

Source: Pixabay

Rast Studimor 2: Rehabiitim i Rezervuarit

Njé projekt pér rikthimin e njé rezervuari uji pérfshinte
instalimin e barrierave pér kontrollin e erozionit. Kontraktori
pérdori materiale mé té lira dhe jo-standard Q€ déshtuan
brenda disa muajsh. Pavarésisht késaj, pagesat vazhduan
sepse kontrata u modifikua pér té ‘pranuar materiale
alternative'.

A ka ndonjé Red Flag né kéete rast?

A. Po, ndryshimet ne kontrate lejuan perdorimin e
materialeve mé te lira pa njé justifikim teknik té garte.

B. Jo, nése materiali zévendéesues déshtoi dhe
erozioni ndodhi péergjate brigjeve te rezervuarit, kjo
ndoshta ishte rezultat i nje faktori tjetér, konkretisht

njé fatkegésie natyrore te papritur. 13
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Duke njohur sinjalet
paralajmeruese te korrupsionit
ne iniciativat klimatike dhe

mjedisore, mund te mbrojme me
mire prokurimet publike! #
Faleminderit ge u angazhuat me

kété temé té réndésishme! | M on |tO I

select « monitor « report

Targeted insights by Przemystaw Ostrowski — Expert in Public Procurement and Ewa Paderewska — Expert in Climate Adaptation and Environmental Protection



