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Modulul 4.2

Proiecte climatice si de
mediu in achizitiile
publice

Rolul Supervizorului de Contract in
identificarea riscurilor de coruptie

IMonitor

select « monitor « report



Introducere in Modulul 4.2
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iMonitor reporting template Pasul 1 - Analiza document
Monithon reporting module for monitoring public contracts Se cti u n e a A:
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MONITORING PUBLIC CONTRACTS

Monitoring a public contract is another dimension of civic monitoring that allows you to make
sure that the funds allocated to your community are effectively reaching the people who
should benefit from them.

n
Public contracts are a key piece of how public resources are transformed into actual goods, S e ctl u n e a B "
n
J

services, or infrastructure that directly affect citizens’ lives. They define the conditions by
which selected SUPPLIERS, i.e. companies hired to provide them, are to deliver those goods,
services, or works when and where they are needed.

- | - Supervizor de contract Supervizor de

inefficiencies and loss of resources through corruption and fraud, and this can happen m e d i u
in many different ways. For instance, ideally, suppliers are selected through competition to

allow public agencies to award contracts under the most cost-beneficial conditions. However,
often contracts are awarded in a way that lets someone unduly profit from them. This may be
the case if the selection process is deliberately made less competitive to benefit a
particular supplier, perhaps a company linked to public officials involved in the selection
process. A supplier may also receive the contract at a higher cost than necessary or
justifiable. In some cases, problems are observed when the contract is being implemented:
the conditions established by the contract are not met by the supplier and those who should
benefit from the contracted goods, services, or works receive them in lesser amounts or
substandard quality, or in serious cases may not receive them at all. 2

Monithon now allows you to monitor this side of public policy implementation as well.




Supervizorul de contract

Pasul 1 — Analiza documentara — Sectiunea B: Informatii despre contract

iIMonitor
Cine este?

Ce face?

Cum ajuta rolul sau la
identificarea semnalelor
de alarma®?

Unde se pot cauta
informatii despre
supervizor?

ine generata de Copilot Al




Supervizorul de contract (

Pasul 1 — Analiza documentara — Sectiunea B: Informatii despre contract

Responsabilitati: \yj

+ Protectia mediului: IMonitor

inspectarea santierului, protejarea cursurilor de apa de
colmatare, minimizarea poluarii Si protectia impotriva prafului si
scurgerilor de la utilaje

¢ Conformitatea cu proiectul:

verificarea respectarii proiectului in lucrarile de constructie si
aprobarea solutiilor alternative, care este responsabilitatea
proiectantului

+ Gestionarea deseurilor:

coordonarea si verificarea respectarii documentatiei de
gestionare a deseurilor

¢ Instruire si documentare:

instruirea angajatilor privind cerintele de protectie a mediului pe
santier si intocmirea rapoartelor si a documentatiei fotografice a
inspectiilor efectuate

Imagine generata de Copilot Al



Supervizorul de contract

Pasul 1 — Analiza documentara — Sectiunea B: Informatii despre contract
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iMonitor 2.0 iMonitor

Supravegherea in actiune:

Cum functioneaza

O cu resursele proprii ale investitorului, care
dispune de propriile resurse umane

o externalizarea supravegherii catre un
operator economic extern printr-un contract de
achizitie publica, bazat, de exemplu, pe
standarde internationale de contract (FIDIC,
NEC, JCT etc.)
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Supervizorul de contract

Pasul 1 — Analiza documentara — Sectiunea B: Informatii despre contract

Sursa: Pixabay
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iIMonitor

Verificati contractul pentru cerintele de
supraveghere

Verificati daca supravegherea are loc efectiv la
fata locului

Folositi rapoartele supervizorului ca dovezi

Comparati rapoartele cu obligatiile din contract

Verificati consistenta cu autorizatiile de
constructie si de mediu

|dentificati tipare care sugereaza scheme de
coruptie



Verificati contractul pentru cerintele de supraveghere

Pixabay




Folositi rapoartele supervizorului ca dovezi




Comparati rapoartele cu obligatiile din contract
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Sursa: Pixabay




Verificati consistenta cu autorizatiile de constructie si de
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Identificati tipare care sugereaza scheme de coruptie
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In timpul verificarii in teren — verificati daca supravegherea

are loc efectiv la fata locului
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Sursa: Pixabay
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Impreuna, constientizarea
riscurilor de coruptie poate
spori transparenta in
proiectele de achizitii

oublice! Z

Va multumim pentru
angajamentul de a asculta - .
si de a invatal! IMonitor

select « monitor « report

Informatii tintite de Przemystaw Ostrowski — Expert in Achizitii Publice si Ewa Paderewska — Expert in Adaptare la Schimbari Climatice si Protectia Mediulu



